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When Reading Homework Takes Far Too Long

When reading homework routinely takes much longer than expected, the useful question is 
not simply how to make the child work faster. First identify where the time is going. Is the 
child slowly sounding out many words? Rereading the same lines because meaning is lost? 
Stopping often to avoid the task? Spending time searching for materials or recovering from 
distractions?  Different  patterns call  for  different support.  The What Works Clearinghouse 
identifies  decoding,  fluency,  and comprehension as  distinct  but  connected areas  that  can 
interfere with successful reading and recommends purposeful fluency practice and explicit 
comprehension-building routines when students need intervention.1 The American Academy 
of Pediatrics notes that reading disorders can involve difficulty decoding words, matching 
letters to sounds, recognizing words, or spelling, and emphasizes that reading difficulty does 
not reflect a child’s intelligence.2 AAP guidance on learning differences also advises parents to 
talk with teachers and a child’s doctor when school-age children consistently struggle to read, 
remember information,  follow directions,  organize  work,  or  finish schoolwork. 3 At  home, 
collect information before increasing pressure. Time one normal assignment without rushing 
the  child.  Mark where reading slows down and note  whether  the  problem changes  with 
easier text, harder text, silent reading, or reading aloud. Break the assignment into shorter 
sections and use brief planned pauses rather than allowing one exhausting session to become 
a nightly battle. Do not routinely read the entire assignment for the child unless that is part of 
an agreed support plan; doing so can hide the pattern the teacher needs to see. Bring a few 
dated examples to school and ask how long the assignment is intended to take and what the 
teacher observes during reading. The goal is not faster reading at any cost. It is matching 
support to the actual difficulty and protecting the child from unnecessary shame or conflict 
while the cause is being clarified.

Did You Know?

 ✓ IES reading guidance distinguishes decoding, fluency, and comprehension and recommends 
targeted support based on the area of difficulty.1

 ✓ AAP explains that dyslexia can affect word decoding and recognition and does not reflect a 
child’s intelligence.2

 ✓ AAP advises discussing persistent reading, memory, organization, or schoolwork difficulties 
with teachers and the child’s doctor.3
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Ten-Minute Reading-Time Pattern Check

Use this page during one typical reading assignment. The goal is to identify where the extra 
time is going.

Child’s name: __________________________ Date: __________________________

Reading assignment: ___________________ Expected time: _____________________

1. Record the Assignment - About 1 Minute

Write what was assigned and the expected completion time, if known.

Assignment: __________________________  Expected: _____________________________

2. Observe the Slow Point - About 3 Minutes

Notice whether the slowdown involves hard words, meaning, distraction, or avoidance.

I noticed: [ ] hard words  [ ] rereading  [ ] distraction  [ ] avoidance

3. Try One Shorter Section - About 2 Minutes

Break the work into one shorter section and see whether the pattern changes.

Short section: _________________________  Time: ________________________________

4. Compare the Conditions - About 2 Minutes

Compare one condition such as silent reading, reading aloud, or fewer distractions.

What helped or changed: ______________________________________________________

5. Prepare One School Question - About 2 Minutes

Turn the observation into one clear question for the teacher.

Question for teacher: _________________________________________________________


